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DZYN BUILDS / BUILDER SELECTION

How to choose the best custom
home builder in Utah
A practical comparison framework for Utah homeowners: evidence, estimates, design integration,
communication and references.

Compare like-for-like proposals
First define the project being priced. Verify whether each proposal includes land, architecture,
engineering, site development, construction, selections, landscaping and amenities. Compare
exclusions and allowances as carefully as the total. An attractive headline number may simply
contain less scope. Request a list of assumptions and identify what information is still needed for a
reliable estimate.

Ask for process evidence
Ask each builder to explain a real decision that changed during construction and how it was handled.
Request an example of a budget update, selection schedule and change documentation with client
information removed. Ask who leads the job day to day and who has authority to resolve an issue.
The answer should describe responsibilities and records rather than relying on broad assurances
about communication.

Use references to investigate fit
With the builder and client’s permission, ask past clients about responsiveness, decision support, how
surprises were handled and the experience after move-in. Consider whether their project resembles
yours in complexity and scope. A great fit for one kind of project does not automatically establish the
best fit for another. Look for patterns across evidence rather than choosing on one enthusiastic
testimonial.

A twelve-question interview
Ask: Who leads my project? What is excluded? How are allowances set? How are selections due dates
tracked? How do changes affect price and timing? How is the architect involved? How are
subcontractor scopes checked? What reporting will I receive? How are quality checks recorded? How
are punch items resolved? What warranty documentation will I receive? What must be known before
the construction agreement? Write the answers down and compare them across your shortlist.
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Your working notes
Use this worksheet with your household and project team. Record sources, assumptions and open
questions. These prompts do not establish pricing, feasibility or contract terms.

ITEM CONFIRMED FACT / SOURCE / NEXT ACTION

Scope and exclusions

Site-work assumptions

Estimate documentation

Selection deadlines

Change approvals

Project leadership

Quality checks

Communication and
reports

References

Punch list process

Warranty documentation

Next-step requirements
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